Enclosure 3

STAFF ASSISTANCE REVIEW IN-BRIEFING GUIDE 

I.
PROGRAM MANAGEMENT


A. MISSION (Command and SADBU Office)

B. COMMAND ORGANIZATION (Command and staff organization.  Includes separate portrayal of major subordinate commands, installations, and activities.  Include a matrix of supported Program Executive Officers if applicable)


C. COMMAND EMPHASIS (High priority major command/activity acquisition programs or initiatives)

D. SADBU RESOURCES (Major and subordinate command small business specialists.  Portray/describe command and staff relationships.)

II.
PROGRAM PERFORMANCE

(For trend analysis, use individual visual aids/graphs to portray the current fiscal year-to-date plus the last two fiscal years for each of the following):


A. PRIME CONTRACT AWARDS



1. Small Business (SB)



2. Small Business Set Asides (SBSA)



3. Small Disadvantaged Business (SDB)




(a) 8 (a)




(b) Non-8 (a)



4. Women-Owned Small Business (WOSB)



5. Historically Underutilized Business Zone (HUBZone)




(a) Set Aside




(b) Sole Source



6. Service-Disabled Veteran-Owned Small Business (SDVOSB)



7. Historically Black Colleges and Universities and Minority Institutions (HBCUs/MIs)


B. SUBCONTRACT AWARDS 

Note: Visual aids/Charts should reflect the MACOM’s overall goal and results along with a portrayal of the performance of the individual subordinate commands/installations/activities.

C. CONTRACT OPPORTUNITIES NOT AWARDED (Indicate by MACOM/subordinate command/activity, the number, dollar amount, and reason(s) the awards were not made.)


1. SDBs



(a) Direct (unrestricted with 10% preference)



(b) Set-Asides



(c) 8(a) 


2. HBCU/MIs

III.
PROGRAM INITIATIVES AND OUTREACH

A. PROGRAM INITIATIVES (Outline and discuss innovative approaches, quantifiable and anticipated results including how you are complying with the with the DOD Small Business Reinvention Program) 

B. SPECIAL OUTREACH 

C. PROCUREMENT CONFERENCES (Indicate the number attended and tentatively scheduled for the current fiscal year and graphically portray the number of conferences attended during the past two fiscal years.)

D. QUALIFIED SUPPLIERS (using the current and the last two fiscal years, indicate the number of small business firms, contract awards, and dollar amounts of the awards to firms identified through conferences and other outreach efforts.)

E. HBCU/MIs (Location and number of HBCU/MIs contacted, the number of contracts and dollar value awarded a result of outreach efforts.)

IV.
PROGRAM ASSESSMENT


A. FY GOAL ACHIEVEMENT (Analysis of current results and projected year-end goal achievement.)

B. LESSONS LEARNED (Discuss successful and unsuccessful SADBU program issues.  As applicable, provide recommendations for program improvement and/or problem resolution.)

C. PROGRAM STRATEGY (Outline and discuss methods to build and sustain program improvement in the out-years.)

1

