 Enclosure 2


ARMY 

      OFFICE OF SMALL AND DISADVANTAGED BUSINESS UTILIZATION (SADBU)

 STAFF ASSISTANCE REVIEW PROGRAM QUESTIONNAIRE

 1.  IS THE COMMANDER BRIEFED ON PROGRAM ACCOMPLISHMENTS?       

     FREQUENCY ____________________________  

     DATE OF LAST BRIEFING ____________________________   (attach copy of briefing)

2.  PROVIDE A COPY OF THE JOB DESCRIPTION AND CURRENT TAPES OBJECTIVES FOR CHIEF AND ALL MEMBERS OF THE SADBU OFFICE.

3.  PROVIDE A COPY OF THE ORGANIZATION CHART REFLECTING THE POSITION/LOCATION OF THE SADBU OFFICE.

3A.  PROVIDE THE FOLLOWING INFORMATION:





NAME                               TELEPHONE NO.                           

COMMANDER

DEPUTY COMMANDER

CHIEF OF STAFF

DIRECTOR OF CONTRACTING OR PARC

CHIEF, PROCUREMENT POLICY

COMPETITION ADVOCATE

4. HOW DOES THE COMMANDER SUPPORT THE PROGRAM (E.G., HAS SUCH SUPPORT BEEN 

EXPRESSED IN WRITING OR OTHERWISE TO STAFF ELEMENTS AND/OR THE COMMUNITY AT LARGE)?  PROVIDE COPIES OF ANY WRITTEN GUIDANCE SIGNED BY THE COMMANDER.

5.  WHAT EFFORTS HAVE BEEN MADE TO IMPRESS THE IMPORTANCE OF THE SMALL BUSINESS PROGRAM ON PROGRAM EXECUTIVE OFFICERS (PEOs), PROJECT MANAGERS (PMs), DIRECTORS OF CONTRACTING, BUYERS, AND TECHNICAL PERSONNEL?   PROVIDE COPIES OF ANY WRITTEN GUIDANCE.

6.  HAVE ANY TRAINING COURSES OR SEMINARS BEEN CONDUCTED BY THE SADBU OFFICE FOR MEMBERS OF THE ACQUISITION COMMUNITY?

     TYPE OF TRAINING__________________________________________

     FREQUENCY/DATES___________________________________________

     ESTIMATED ATTENDANCE______________________________________

7.  EVALUATE THE ADEQUACY OF SADBU FACILITIES, AND STAFFING.  IS THE SADBU OFFICE EASILY ACCESSIBLE TO SMALL BUSINESS FIRMS? 

8. HAS A SPECIFIC INDIVIDUAL OR POINT OF CONTACT BEEN DESIGNATED TO ASSIST SMALL R&D FIRMS REGARDING R&D PROCUREMENT AND/OR PARTICIPATION IN THE SBIR PROGRAM?

     NAME _____________________________________

     TITLE_____________________________________

8A. LIST/DISCUSS INITIATIVES UNDERTAKEN TO ASSIST SMALL RESEARCH AND DEVELOPMENT (R&D) FIRMS INTERESTED IN THE SBIR PROGRAM:

9.  HAS A SPECIFIC INDIVIDUAL OR POINT OF CONTACT BEEN DESIGNATED TO ASSIST HISTORICALLY BLACK COLLEGES AND UNIVERSITIES/MINORITY INSTITUTIONS (HBCUs/MIs) PARTICIPATION?

    NAME _____________________________________

    TITLE_____________________________________

9A. LIST/DISCUSS INITIATIVES UNDERTAKEN TO ASSIST HBCUs AND MIs:

10. HAS A SPECIFIC INDIVIDUAL OR POINT OF CONTACT BEEN DESIGNATED TO ASSIST SMALL DISADVANTAGED BUSINESS (SDB) PARTICIPATION?


  NAME___________________________

  TITLE___________________________

10A. LIST/DISCUSS INITIATIVES UNDERTAKEN TO ASSIST SDBs:

11.  HAS A SPECIFIC INDIVIDUAL OR POINT OF CONTACT BEEN DESIGNATED TO ASSIST WOMEN-OWNED SMALL BUSINESS (WOSB) PARTICIPATION?

       NAME___________________________

       TITLE___________________________

11A. LIST/DISCUSS INITIATIVES UNDERTAKEN TO ASSIST WOSBs:

12. HAS A SPECIFIC INDIVIDUAL OR POINT OF CONTACT BEEN DESIGNATED TO MANAGE THE HISTORICALLY UNDERUTILIZED BUSINESS ZONE (HUBZone) PROGRAM?

       NAME_________________________

       TITLE________________________

12A. LIST/DISCUSS INITIATIVES UNDERTAKEN TO ASSIST HUBZone FIRMS:

13.  HAS A SPECIFIC INDIVIDUAL OR POINT OF CONTACT BEEN DESIGNATED TO MANAGE THE SERVICE DISABLED VETERANS PROGRAM?

       NAME_________________________

       TITLE________________________

13A. LIST/DISCUSS INITIATIVES UNDERTAKEN TO ASSIST SERVICE DISABLED VETERAN OWNED FIRMS:

14.  DISCUSS THE EXTENT OF SMALL BUSINESS SPECIALIST PARTICIPATION IN EACH OF THE FOLLOWING ACTIVITIES/PROCESSES:

     A.  INTEGRATED PROCESS TEAMS (IPT) (PROVIDE LIST)

B. PARTICIPATION IN ACQUISITIONS PLANNING MEETINGS (NUMBER IN FY04)

C. DEVELOPMENT OF ACQUISITION PLANS (NUMBER IN FY04)

D. RECAPITALIZATION DECISIONS (COMPONENT BREAKOUT)

     E.  REVIEW OF DD 2579 (PROVIDE LOG)

     F.  DEVELOPMENT OF EVALUATION CRITERIA TO SUPPORT SB UTILIZATION 

     G.  REVIEW OF SF 294/295 ON SUBCONTRACT PERFORMANCE

     H.  SOURCE SELECTION PROCESS

     I.  GSA SCHEDULE DECISIONS (PROVIDE ADVICE ON SB PROGRAM SOURCES)


     J.  AREA SMALL BUSINESS COUNCIL

     K.  ADVANCE PLANNING BRIEFINGS WITH INDUSTRY (APBI) PARTICIPATION

15.  DISCUSS YOUR OUTREACH PROGRAM. PROVIDE A LIST CONFERENCES ATTENDED AND ORGANIZED/HOSTED IN FY04 AND FY05 THRU FIRST QUARTER.

16.  HAVE STAFF VISITS BEEN CONDUCTED OF SUBORDINATE ACTIVITIES?  IF NONE 

HAVE BEEN CONDUCTED, LIST DATES AND LOCATIONS OF PLANNED VISITS.

17.  LIST PUBLICATIONS AVAILABLE FOR DISSEMINATION TO SMALL BUSINESS FIRMS FROM THIS ACTIVITY. (PROVIDE SAMPLES OF LOCALLY DEVELOPED PUBLICATIONS AND WEBSITE)

18.  PROVIDE COPIES OF ANY COMMAND SOPs THAT GOVERN THE SMALL BUSINESS PROGRAM.

19.  DESCRIBE SPECIFIC INVOLVEMENT IN YOUR COMMAND’S ACQUISITION PLANNING PROCESS. HOW DOES YOUR COMMAND USE ADVANCED PROCUREMENT PLANNING INFORMATION (FAR 5.404)?

20.  WHAT IS THE COMMAND/ACTIVITY POLICY/POSITION REGARDING SELFMARKETING BY 8(a) FIRMS?  ARE TECHNICAL PERSONNEL AVAILABLE TO MEET WITH 8(a) FIRMS?

20A. HOW MANY 8(a) FIRMS VISITED YOUR LOCATION DURING FY04.

20B. HOW MANY AWARDS WERE MADE RESULTING FROM 8(a) VISITS/PRESENTATIONS?

21.  IS THERE A LOCAL DATABASE OR FILE THAT CONTAINS A LISTING OF COMPETENT SMALL BUSINESS SOURCES?  IS IT BROKEN OUT BY SMALL BUSINESS CATEGORIES SUCH AS 8(a), HUBZONE, WOSB, SDVOSB, etc.?

22.  HOW MANY SUBCONTRACTING PLANS WERE REVIEWED DURING FY04?

22A. HOW MANY WERE FOUND INADEQUATE? (5% SDB OBJECTIVE IAW DFARS 219.705-4)

22B. WHAT FOLLOW-UP ACTION WAS TAKEN?

22C. LIST INITIATIVES UNDERTAKEN REGARDING SB, SDB, WOSB and SDVOSB    SUBCONTRACTING:

22D. EXPLAIN HOW YOUR COMMAND MONITORS/FOLLOWS-UP ON PERFORMANCE TO SUBCONTRACTING PLANS FOR IN-HOUSE OR DLA ADMINISTERED CONTRACTS

22E. IS THE COGNIZNT SBA REGIONAL OFFICE GIVEN A COPY OF THE AWARD DOCUMENT AS SET FORTH IN FAR 19.705-6(A)? 

23.  HOW MANY SMALL BUSINESS PROGRAM SET-ASIDES HAVE BEEN SUCCESSFULLY INITIATED BY THE SADBU DURING THE LATEST COMPLETE FISCAL YEAR?

     NO.____________     $ VALUE_______________ (ESTIMATED)

23A. ARE PARTIAL SMALL BUSINESS SET-ASIDES BEING USED IN SOLICITATIONS?  IF NO, EXPLAIN WHY NOT?

23B. HOW MANY CONTRACTS WERE AWARDED AS PARTIAL SET-ASIDES?

24.  IS A CLASS SET-ASIDE LIST IN USE?  (ATTACH COPY)

25.  ARE BROAD AGENCY ANNOUNCEMENTS IN USE?  (ATTACH COPY)

26.  HOW DOES YOUR ACTIVITY PERFORM "MARKET RESEARCH” TO ASCERTAIN QUALIFIED SMALL BUSINESS SOURCES TO SATISFY AGENCY NEEDS?

27.  IS A SMALL BUSINESS TECHNICAL ADVISOR ASSIGNED TO THE SMALL BUSINESS OFFICE?

     IF NONE ASSIGNED, EXPLAIN.

28.  HOW MANY BUNDLED CONTRACTS/SOLICITATIONS WERE ISSUED IN FY04? PROVIDE CONTRACT VALUE. 

28A. WHAT MEASURES WERE TAKEN TO MITIGATE IMPACT ON SMALL BUSINESS? 

28B. WHAT WAS THE IMPACT ON SMALL BUSINESS?

28C. ON EACH BUNDLED ACQUISITION, DID THE PCO PREPARE A WRITTEN MEMORANDUM ASSESSING THE BENEFITS FROM BUNDLING IN ACCORDANCE WITH ASA/ALT MEMORANDUM OF 19 OCT 2000. PROVIDE AN EXAMPLE. WAS THE DIRECTOR, ARMY SADBU NOTIFIED IF A PROPOSED ACQUISITION STRATEGY INVOLVED SUBSTANTIAL BUNDLING THAT WAS UNNECESSARY, UNJUSTIFIED, OR NOT IDENTIFIED AS BUNDLED BY THE ACTIVITY?

28D. WAS THE SBA PCR NOTIFIED PRIOR TO AWARD OF A BUNDLED CONTRACT?

28E.  WERE INCUMBANT SMALL BUSINESSES NOTIFIED OF THE BUNDLING INTENTION 30 DAYS PRIOR TO THE RELEASE OF SOLICITATION IAW FAR 10.001(C)(2) AND FAR 19.202(E)(iii)?   

28F.  WAS THE DIRECTOR, ARMY SADBU NOTIFIED IF A PROPOSED ACQUISITION      STRATEGY INVOLVED SUBSTANTIAL BUNDLING THAT WAS UNNECESSARY, UNJUSTIFIED, 

OR NOT IDENTIFIED AS BUNDLING?

29.  WHAT PERCENTAGE OF YOUR TOTAL U.S. DOLLAR BASE IS TYPICALLY AVAILABLE TO SMALL BUSINESS?

30.  WHAT IS THE STATUS OF ASSIGNED TARGETS? EXPLAIN WHY TARGETS HAVE NOT BEEN MET AND THE PLAN FOR IMPROVING THE PERFORMANCE.

31.  TO WHAT EXTENT HAS THE COMPETITION ADVOCATE INTERACTED WITH THE SADBU REGARDING SMALL BUSINESS COMPETITIVENESS ISSUES? (FAR 6.501(C))
32.  DESCRIBE YOUR WORKING RELATIONSHIP WITH THE SMALL BUSINESS ADMINISTRATION LIAISON OFFICE.  HOW DO THEY GET INVOLVED IN THE ACQUISITION PROCESS PRIOR TO REVIEW OF THE DD FORM 2579?  

6

